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Executive Summary

Overview

For decades, veterans have engaged in entrepreneurial activity at higher rates than nonveterans (i.e., civilians).
Overall, while veterans have many of the skills and characteristics necessary for entrepreneurial success and have
access to an increasing number of veteran entrepreneurship programs, services, resources and capital, the rate of
veteran entrepreneurship is showing signs of decline. Recent research suggests some barriers may be more acute
or more difficult to overcome for veterans. Still, little is understood about the entrepreneurial activities and specific
barriers for military-affiliated entrepreneurs that might underscore the decline of entrepreneurial activity, even
though entrepreneurship remains a viable career choice given the transient nature of military life.

Much of our understanding of military-affiliated entrepreneurship is limited to a few questions nested within
broader population surveys. Many of these data sources draw from small samples and are conducted at lengthy
time intervals. These constraints limit our understanding of military-affiliated entrepreneurial activity. Hence, this
research effort intends to understand and expand on the barriers for veteran entrepreneurs, and gain insights into
how military experiences influence and shape the entrepreneurial outcomes of veteran entrepreneurs. Overall, the
data collected from this study will contribute to our understanding of entrepreneurship in the military-affiliated
community and identify political, economic, and socio-cultural factors that serve as barriers to entrepreneurship.
We, as stakeholders in the military-affiliated provider community, can better guide business owners to appropriate
programs and services, ultimately helping them in their quest to successful business ownership. These outcomes
will aid practitioners, policy makers, and researchers in the creation of more effective solutions to assist and
support military-affiliated entrepreneurs. By conducting an annual and longitudinal data collection effort, like the
one discussed here, we can begin an increasingly robust discussion about the support mechanisms and pedagogies
in place to help military-affiliated individuals in their entrepreneurial activities.

The National Survey of Military-Affiliated Entrepreneurship (NSMAE) is a multi-year, annual and longitudinal
study of veteran and military spouse entrepreneurs. This effort is one of the first national initiatives to develop
data-driven research focused on military-affiliated entrepreneurship. It seeks to gain better insights and
understanding of military-affiliated entrepreneurs and identify economic, political, and socio-cultural factors that
serve as barriers to entrepreneurship for military-affiliated individuals. The goal of the survey and consequently
public dataset is to inform public, private, and nonprofit practitioners (SBA, VOBS, Financial Institutions, PTACs,
corporations interested in collaborating with veteran-owned businesses, etc.), policy makers, and the academic
community about the unique characteristics and needs of military-affiliated entrepreneurs. The NSMAE is made
possible through the support from the Ewing Marion Kauffman Foundation.

Highlights

Overall, the findings from this report corroborate previous research asserting there is a noteworthy relationship
between military service and entrepreneurship. Veteran entrepreneurs are motivated to be independent, creative,
innovative, and to serve society and support their communities. On the other hand, they experience an array of
barriers to include access to capital, difficulty navigating resources, certification process hurdles, and lack
assistance from medical and disability service providers. This study reveals success or failure does not depend on
one, but rather on multiple factors related to barriers and challenges veteran entrepreneurs experience.

This study's results provide insights into economic, political, and socio-cultural factors that affect veteran
entrepreneurship and offer a foundation for recommendations in advancing veteran entrepreneurial outcomes.
The recommendations are located at the end of this report and provide recommendations and guidance to
stakeholders and practitioners in veteran and entrepreneurship programs and services, policy and public sector,
and veteran entrepreneurs.
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Motivations

N

» Work ethic/self-discipline (55%)

» Teamwork (46%) 9 3 o/o

» Leadership and management skills (40%) INDICATED THESE

» Mental toughness (37%) SKILLS HELPED THEM
in their business/venture

» Perseverance (33%)

Interest in Entrepreneurship

61% 21%

interested in were not interested in
entrepreneurship entrepreneurship prior
prior to military to serving in the military

What does entrepreneurship success look like to you?

“Success is being in a position of mentorship to

@, n ”»
other new business owners or entrepreneurs.

N\

- Marine Corps Veteran Entrepreneur, CEO, and Business Owner
Professional, Scientific, and Technical Services Industry

IVMF Research Report

» Make own decisions (44%)

ENTREPRENEURSHIP CHARACTERISTICS

Top Motivations to Entrepreneurship

P Chance to implement own ideas/creating something (43%)

» Opportunity to be financially independent/increase
personal income (43%)

» Maintain personal freedom (39%)

P Helping society/supporting community (34%)

Attitudes and Perspectives

94% donot give up easily even in the face of
difficulties

8 3% use creativity to overcome difficulty

79°/ work consistently on a goal when
O met with obstacles

70% feel responsible for their local community
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Barriers to Entrepreneurship

N

Top Problems or Barriers in Pursuing or Achieving Business Goals

42% 29% 24% 23% 22% 21% 20%

Lack of Problems finding Irregular Current Lack of Taxes &legal Lack of experience in
initial good employees/ income economic mentors for fees entrepreneurship or
capital contracted personnel situation my business business ownership

Transition Difficulty and Key Challenges O -

4 40/ HAD DIFFICULTY WITH THE TRANSITION - Top Transitional Challenges
° l

FROM MILITARY TO CIVILIAN LIFE for Veteran Entrepreneurs

> 53%ind dthatth ded ‘ » Getting socialized to civilian culture (35%)
53% indicated that they needed time to

figure out what to do in their civilian life P Loss of connection with military community (31%)

P Loss of sense of purposef/camaraderie (30%)
P 4l1%indicated that adjusting to civilian life was difficult

M AIOR FACTORS Financial Related Barriers

that Impact Starting a Business Participants reported difficulty with:

g::m’;‘;gg& IDENTIFYING SOURCES APPLYING
PEOPLE & SOCIAL CAPITAL NONPROFIT OF FUNDINGTO START FORLOANS
ORGANIZATIONS THEBUSINESS
LACKED THE FOLLOWING:
66% 53% . 49%
Formal help to start business 40%

Experience or exposure to

someone who has run a business 32%
OF THOSE THAT WERE TURNED DOWN:

59% did not reapply anywhere
CAPITAL o F CRE DIT 28% did reapply and were turned down again

34% were turned down by lender 14% did reapply and got funding later

33% I(t:a::lt;‘ma:fac;:r:al or creditorwhen applying for financing
27% Couldn't afford
start-up costs . . .
People & Social Capital Barriers
EXPERIENCE/KNOWLEDGE ﬁ 1
o, do not know anyone that o, reported difficulty finding local
DIDNTKNOW THE FOLLOWING: 27 /° they can rely on for help 47 /0 business incubator/ nonprofit
Practical detalls to starta firm ‘ for their business that helps business owners

Legalities of starting business. ‘
Disability Related Barriers

OF THOSE WITH ASERVICE-CONNECTED DISABILITY

(o DO NOT FEEL SUPPORTED BY
THE MEDICAL AND DISABILITY
(o]
SERVICE PROVIDERS

Regulation Barriers

(o) REPORTED THAT
55 / THE CERTIFICATION
PROCESS IS DIFFICULT

p 28%reported difficulty obtaining the
necessary licenses to operate business

P 28% INDICATED THAT IT CREATES
P 19%reported difficulty registering OBSTACLE IN BUSINESS OWNERSHIP

your company with e-verify

IVMF Research Report 6| Page



/ \

= 2020 National Survey of Military-Affiliated Entrepreneurs °°°

Capital
N
Sources of Capital

72%
A needed n:apitg

| to start/grow
their business

28%

did not need
capital to start/
grow their business

1 TOPTHREE SOURCES OF CAPITALUSED IN 2019 ARE:

I (D Personal/family savings of the owner (63%)
(2) Business credit card (38%)
- (3 Personal credit cards (35%)

Credit Card

43% of business debt is on credit cards

66% pay an interest rate that is higher than 10%
19% pay an interest rate between 20-29.99%

CAPITAL FOR DIFFERENT STAGES

STARTUP
» 59% NEEDED LESS THAN $25,000

to start or acquire their business

» 60% WERE ABLE TO SECURE THE

INITIAL FUNDING for starting or acquiring
the business in 2019 while 25% were
not able to secure any funding at all

» 36% DO NOTFEEL PREPARED

for the traditional lending process

GROWTH

» 54% NEEDED MORETHAN
$25,000 to grow their business

> 41% WERE ABLE TO SECURE THE

FUNDING needed to grow the business in
2019 while 31% were not able tosecure any
fundingatall

» 27% DO NOT FEEL PREPARED for the
traditional lending process

Ka

Support and Resources for Entrepreneurship e

N

Entrepreneurship Resource Needs in Local Communities

Financial Resources
OF THOSE THAT KNEW:

44% did not know about resources
for grants in their local area

52% did not know about
Community Development Financial
Institution (CDFI) in their local area

Educational Resources

OF THOSE THAT KNEW:

36%did not know about local

incubators and accelerators in
their local area

76% know about collegefuniversity
academic programin theirlocal area

79% know about SBA resources
(SBDC,WBDC, VBOC, etc.) in
their local area

Networks and Membership

Organizations OF THOSE THAT KNEW:

79% know about networking and
engaging with other military-affiliated
business owners intheir local area

80% know about Veteran Serving
Organizations intheirlocal area

59% indicate the resource need improvement, 32% indicate this
resource is sufficient, and 19% indicate this resource is outstanding

43% indicate the resource need improvement, 44% indicate this

resource is sufficient, and 14% indicate this resource is outstanding

34% indicate the resource need improvement, 41% indicate this
resource is sufficient, and 25% indicate this resource is outstanding

24% indicate the resource need improvement, 45% indicate this
resource issufficient,and 31% indicate this resource is outstanding

37% indicate the resource need improvement, 40% indicate this
resource is sufficient, and 23% indicate this resource is outstanding

32% indicate the resource need improvement, 42% indicate this
resource is sufficient, and 26% indicate this resource is outstanding

16% indicate the resource need improvement, 47 % indicate this
resource is sufficient, and 37% indicate this resource is outstanding

(e of veteran entrepreneurs had
70 /o support from friends and

family to start their business

4 60/ of veteran entrepreneurs indicated
© that navigating the resourcesin
their local community was not easy

of veteran entrepreneurs

2 0% do not feel supported by

their local community
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COVID-19 Pandemic

Preparedness for Entrepreneurship

6 50/ OF VETERAN

° ENTREPRENEURS
INDICATE THAT THEIR
MILITARY EXPERIENCE
has prepared them for their
business challenges associated
with Covid-19 pandemic

CLOSURE DURING COVID-19:

P 68% indicate that they do not
anticipate closing their business

P 31% anticipate closing their business

» 1% already closed their business

760/ OF VETERAN
© ENTREPRENEURS
INDICATE THAT THEY

LOSTBUSINESS DUE
TO THE PANDEMIC

OF THOSE THAT ANTICIPATE CLOSING:

13% can operate for less than 3 months

47% can operate between 6-12 months

40% can operate more than a year

TOP RESOURCE NEEDS DURING COVID-19:

n n P General funding (financing, loans, grants) (37%)

P Government contracting assistance (28%) @ >

» Day-to-day operations (25%)

» Emergency funding (20%)

—

P Assistance with adjusting marketing efforts (16%)

CARES ACT’S PAYROLL
PROTECTION PROGRAM (PPP):

P 53% were approved and received funding
P 4% approved, waiting for funding

P 6% applied, pending approval

P 12% eligible, have not applied yet

P 5% turned down

Support

IVMF Research Report

56% ¥
(o]
Believe that their business

HAS BEEN
SUPPORTED

by the federal government
during the pandemic

CARES ACT’S ECONOMIC
INJURY DISASTER LOAN (EIDL):

P 24% were approved and received funding

P 8% approved, waiting for funding

P 12% eligible, have not applied yet

» 5% turned down

P 31% not sure about eligibility

60%

60%

45%
22%

Believe that their business has NOT been
supported by local government

Believe that their business has NOT been
supported by state government

Believe that their business has NOT been
supported by local community

Were NOT aware of the resources available
to them and/or business during the pandemic

What does entrepreneurship success look like to you?

“Having a business, with a global footprint, that provides
employment opportunities for those who are qualified and

passionate, but unable to acquire meaningful employment.

- Army Veteran Entrepreneur, Consultant, and Chief Executive Officer (CEQ)
Professional, Scientific, and Technical Services Industry

»
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Literature Review

Introduction

For decades, veterans have engaged in entrepreneurial activity at higher rates than nonveterans (i.e., civilians).1
However, overall rates of veteran entrepreneurship have been declining, i.e., 15 percent of veterans compared to
11 percent of nonveterans were entrepreneurs in 2005, and 12 percent of veterans compared to 10 percent of
nonveterans in 2014.2 In 2018, 11 percent of veterans were entrepreneurs, which is comparable with the 10
percent of nonveterans who were entrepreneurs.3 Additionally, veteran entrepreneurs have financially out-earned
their counterparts, even as they enter entrepreneurship at different ages, with different service experiences, and
motivations.# Still, little is understood about the entrepreneurial activities and barriers of military-affiliated
(military-connected) entrepreneurs that might underscore the decline of entrepreneurial activity, even as
entrepreneurship remains a viable career choice given the transient nature of military life.>

Current public data sources on veteran business owners are limited to a few questions nested within broader
population surveys. Most of these data sources draw from small samples and are conducted at lengthy time
intervals (every five years). These constraints limit our understanding of veteran entrepreneurial activity.
Moreover, declining numbers of veteran business owners have led to inconsistent data reliability and even
troublesome changes to federal sampling methods. For example, the U.S. Census Survey of Business Owners now
excludes non-employer firms, which are small businesses with no paid employees, meaning this public data source
will exclude the vast majority of veteran-owned businesses since as many as 83% are non-employer firms.®
Furthermore, despite an increase in private institutions’ research on veteran entrepreneurs, most studies focus
narrowly on a specific aspect of business ownership, are redundant, or lack cultural awareness of the military-
affiliated population (e.g., veterans, military spouses, transitioning service members, guard/reservists).
Additionally, researchers have observed declining participation in studies (e.g., “survey fatigue”) within the
military-affiliated population in the absence of a coordinated approach to examine macro trends in veteran
business ownership.

Economic Impact of Veteran Owned Businesses

Veteran-owned businesses are defined as businesses at least 50 percent owned by veterans of any branch of the
U.S. military.” According to the Small Business Administration (SBA)3, veterans owned majority interest in 2.52
million businesses in 2012. At the time of the SBA report, veteran-owned firms had receipts of $1.14 trillion. A
recent SBA study reports that veteran-owned firms employ 5.8 million individuals® and contribute over $190
billion to the payroll system annually. The economic impact numbers have risen over recent years despite a decline
in the overall number of veterans and veteran-owned businesses.

Factors that Influence Entrepreneurship

The literature shows many unique factors distinguish veteran entrepreneurs from their civilian counterparts,
including characteristics, skills, and finances.%In these studies, veterans are more likely to possess characteristics
associated with success in an entrepreneurial startup. Success in entrepreneurship is often associated with
characteristics such as creativity, leadership, and a tendency to engage in risks. Additional traits of successful
entrepreneurs include being a visionary, being capable of operationalizing an idea, and a willingness to partake in
risks often associated with building an idea to a sustainable business.!! Veterans who were more likely to take risks
in combat were also more likely to start their own business.*?

One of the biggest challenges to starting or sustaining a business is access to both financial and social capital.'3
When it comes to financial capital, this challenge is not unique to veterans. Consequently, several organizations

IVMF Research Report 9| Page
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such as the SBA and JPMorgan Chase have created several resources for veterans, including loans such as the
SBA’s Patriot Express loan program and SBA Veterans Advantage.'*

Social capital plays a critical role in the way entrepreneurs make business decisions. Social Capital is defined by
the Organization for Economic Cooperation and Development (OECD)?!® as “networks together with shared
norms, values, and understandings that facilitate cooperation within or among groups.” Social capital provides
entrepreneurs access to information, resources, skills, assistance, and financial capital. Veterans, given their
military background and connection to the military-connected community, have access to a unique set of social
capital opportunities and networks, including VA resources, Veteran Business Outreach Centers (VBOC), and
numerous veteran entrepreneurship programs and services, yet often they are not aware and/or are not accessing
these networks and resources.*®

Another challenge is that conventional employment opportunities are not always realistic for service-disabled
veterans.!” In August 2019 there were 4.7 million veterans, or 25 percent of the total veteran population
reporting a service-connected disability.'® Roughly, two in five service-connected disabled veterans report trouble
finding (38%) and keeping (40%) civilian employment.'® Thus, entrepreneurs with disabilities—regardless of
veteran status—face additional disability-specific challenges. These include physical difficulties related to health
and well-being, social difficulties related to the stigma toward disability, and communication difficulties related to
the inability to coordinate the regulations and goals of different vocational and disability related authorities and
service providers.2? While these studies on entrepreneurs with disabilities include veterans, there is an overall lack
of research and understanding of barriers and challenges specific for veterans with disabilities.

Finally, the challenges and barriers entrepreneurs experience impact their motivation for entrepreneurship. There
are studies that explore various motives for starting and growing a business.?! However, considering veteran
entrepreneurs face unique challenges (e.g., transition services, service-connected disability, etc.) and have
distinctive set of resources (e.g., VA health benefits, military training, etc.) the motivation for starting and growing
a business might be different for veterans compared to civilians. There is an overall lack of research exploring
whether or not motivation differs and how, and subsequently, what implications this may have for veteran
entrepreneurship.

Programs and Services for Veteran Entrepreneurs

Programs for veteran entrepreneurs have grown in the United States since the mid-2000s. Some examples include
the Entrepreneurship Boot Camp for Veterans (EBV), Boots to Business (B2B), Veteran Entrepreneurship
Program (VEP), Bunker Labs, VBOCs, and many more. Furthermore, SBA’s Office of Veterans Business
Development (OVBD) acts as the liaison between SBA’s expansive network of district offices, resource partners,
and collaborating Veteran Service Organizations to support veteran entrepreneurs through expanding access to
capital and markets, facilitating entrepreneurial training and mentoring, and breaking down barriers to
entrepreneurial programs available to veterans.

Overall, while veterans have many of the skills and characteristics necessary for entrepreneurial success and access
to an increasing number of veteran entrepreneurship programs, services, resources and capital, the rate of veteran
entrepreneurship is showing signs of decline.?? The recent research suggests some barriers may be more acute or
more difficult to overcome for veterans.?3 Hence, the research presented here intends to understand and expand
on the sources of barriers for veteran entrepreneurs, and gain insights into how military experiences influence and
shape the entrepreneurial outcomes of veteran entrepreneurs.

The data collected from this study contributes to a better understanding of entrepreneurship activity in the

military-affiliated community. It also identifies political, economic, and socio-cultural barriers to entrepreneurship.
We, as stakeholders in the military-affiliated provider community, can better guide business owners to appropriate

IVMF Research Report 10| Page
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programs and services, ultimately helping them in the quest to successful business ownership. By conducting an
annual and longitudinal data collection effort, we can inform a more robust discussion on the support mechanisms
and pedagogies that help military-affiliated individuals in their entrepreneurial activities.

National Survey of Military-Affiliated Entrepreneurs
(NSMAE)

With support from the Kauffman Foundation, the IVMF launched a multi-year study of military-affiliated
(veterans, active duty service members, guard, reservist, military spouses and dependents, and spouses and
dependents of veterans) entrepreneurs entitled the National Survey of Military-Affiliated Entrepreneurship
(NSMAE). This study is designed to address critical gaps in the understanding of military-affiliated entrepreneurs
and the supporting mechanisms needed to support their entrepreneurial journey.

The study’s aim is to:
1. monitor trends, attitudes, and key indicators among military-affiliated entrepreneurs not collected in
existing public data through surveying an annual cross-section of this population; and
2. follow changes in individual entrepreneurs over time through constructing a longitudinal panel of first-
year respondents who consent to participating in the study in each of the subsequent years.

This study is one of the first national initiatives to develop data-driven research focused on military-affiliated
entrepreneurship. This study will help us monitor and understand recent declines (and future fluctuations) in
veteran and military spouse entrepreneurial activity, systemic barriers and drivers. It will provide insights of
potential impacts and implications for policies, interventions, and business practices (e.g., lending) that affect
entrepreneurial success, as well as socioeconomic and wellness factors of military-affiliated entrepreneurs.

A survey instrument of roughly 200 questions was designed for the NSMAE study. Every aspect of the design and
implementation of this instrument relied upon a thorough review of existing literature. A survey instrument was
created using questions from existing surveys on business ownership from federal agencies such as the Survey of
Business Owners and the Survey of Consumer Finance, existing survey instruments from academic research , and
conversations with various stakeholders about key questions of the military-affiliated entrepreneurs. IVMF and
Whitman School of Management researchers created the survey instrument. The survey was reviewed by an
external working group of individuals from various sectors and agencies (federal agencies, higher education,
private sector, and nonprofit sector). This collaborative group participated in the development of the initiative,
survey, and data collection. The survey includes key topic areas and questions centered around individual and
military characteristics; aspirational and business-related metrics; attitudes towards entrepreneurship;
connectivity of resources, networks, mentorship, and information; local economic and policy factors; and family
and general wellness. In addition, a section about the business impacts of and resources related to COVID-19 was
added.

The NSMAE is designed to be both an annual and a longitudinal study. Most questions will be included in the
following years, however, new questions will also be introduced (e.g., questions related to resiliency, stress, suicide
ideation, and work-life balance). The survey instrument and data from the NSMAE study will be made publicly
available for funders, researchers, and policymakers on the [IVMF’s website. This report is the result of the first year
of the survey--data collection in 2020--and considering the sample. See the methodology section below for more
details. By design, this report focuses on military veteran entrepreneurs only. Future publications will highlight and
focus on military-affiliated subpopulations such as military spouses, minorities, females, disabled, and social
entrepreneurs.

IVMF Research Report 11 |Page
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Methodology

This research used a mixed-methods approach, combining qualitative and quantitative data analysis techniques.
Survey participants were selected using sampling strategies to ensure we reach the widest and most diverse
respondents. The NSMAE instrument was designed as a purposive (non-representative) sample and reviewed by
a range of individuals (veteran entrepreneurs, scholars, and other experts) to ensure clarity, relevance, and
precision. Questions were designed to encourage respondents to recall specific information about their business,
service, and experiences as an entrepreneur. In total there were 211 questions, and the number of total
respondents varies per question based on applicability (e.g., entrepreneur status, military status, business owner
status, education attainment, etc.).

Responses for the NSMAE were collected using the online survey software, Qualtrics (Qualtrics, Inc., of Provo,
UT). The survey was conducted with approval from Syracuse University’s Institutional Review Board. Recruitment
for the survey leveraged a unique multiple network approach. First, we appealed to the IVMF veteran entrepreneur
community (IVMF ARSENAL and CVOB) via listserv emails. Second, we mobilized U.S. government networks to
share on their social media Third, we leveraged multiple media outlets, including an article in Military.com and
IVMF social media messaging. Finally, we utilized veterans service organizations (VSOs), nonprofit organizations,
and private-sector support networks. A vast majority of the respondents were recruited through the IVMF
network.

Participation in the study was voluntary and confidential. Potential biases associated with this method include both
under- and over-representation of certain group(s). Although efforts were made to ensure a diverse group of
participants, this study should not be considered representative of all military-affiliated entrepreneurs nor all sub-
groups of these entrepreneurs.

The survey was disseminated from February 11, 2020 to July 24, 2020. A total of 2,949 respondents answered
at least the first question of the survey and 64 percent (1,859) completed the entire instrument. This is almost
double the typical online response rate of 34%.%* Survey items combined multiple choice and open-ended
questions to allow for detailed and diverse responses. Except for questions that determined survey eligibility (e.g.,
military status and entrepreneur status), nearly all questions were optional, thereby allowing respondents to skip
any questions they preferred not to answer. Some questions allowed respondents to select all applicable
responses, some asked participants to select their top five choices, and some were branched and displayed based
on answers to previous questions. Thus, as mentioned, the actual number of respondents per question varies
throughout the survey. All “does not apply” or “prefer not to answer” responses were coded as missing.

Frequencies and basic crosstabs were performed using a variety of tools and analytical software such as STATA,
SPSS, SAS Enterprise Guide, and SAS Visual Analytics. The data collected provide a description of veterans’
perspectives and self-reported entrepreneurial experiences to supplement existing, national aggregate data, and
qualitative research in the interdisciplinary social sciences, including research in entrepreneurship and public
affairs. The data is intended to provide diverse stakeholders in military-connected communities a clearer picture
of veterans’ views on service, transition, and entrepreneurial experiences, as well as post-service entrepreneur
aspirations and challenges.

Limitations
Overall, the survey was designed with the intent of adhering to research standards within the field of

entrepreneurship, while at the same time adapting to a notoriously hard-to-reach target population. As the sample
relies on individuals who have opted-in to participate in programs or who have chosen to register their business
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with various business certifying entities, the sample may be subject to selection bias. Additionally, as with any
survey, analysis relies on self-reported information which inherently has its own biases and limitations. Finally,
some of the questions rely on the respondent’s perception of their situation, which may or may not reflect the true
nature of their situation or comparison to others in the same position. We view the highest likelihood for these
perceptual differences to be in regards to networks, availability of resources, ability to apply military skills to
business skills, etc. As noted, not every question was required so the total response to a particular question will
vary for each question. In addition, not every participant completed the survey, though for this analysis all
responses were included. The demographics section was towards the end of the survey. Consequently, analyses
including demographic variables such as gender are limited to those who answered the question and also fully
completed the survey. Because of the various limitations mentioned, generalizability to the general military-
affiliated entrepreneurs is limited.

Sample

In the survey, there are a few qualifying questions related to business ownership and military status. Respondents
were first asked to identify their relationship to entrepreneurship in order to understand whether they are a current
business owner/entrepreneur, former business owner, or aspiring entrepreneur (i.e., have not started a business or
venture but hope to). Approximately 87 percent of the sample indicated they currently have a business, consult or
work freelance, or are self-employed (see Table 1.1). This is followed by five percent of the sample who previously
had a business, consulted, or were self-employed, and nine percent that aspire to have a business,
consult/freelance, or become self-employed.

Table 1.1 Have you ever (or ever wanted to): started a business, grew a

business, worked for yourself, done freelance or contract work, or become Frequency Percent
self-employed?

Yes, | do something like that now. 2,534 86.57%
Yes, | used to do something like that, but not anymore. 141 4.82%
Yes, | have wanted to or thought about it, but | have not actually done it. 252 8.61%
Total (all respondents) 2,927

Respondents were also asked to identify their current military status and/or affiliation. Approximately 88 percent
of the sample identified as veteran or retiree (see Table 1.2). This is followed by six percent of the sample who
identified as a military spouse or spouse of a veteran and six percent who identified as active duty, guard, or
reservist.

Table 1.2 Which of the following

best describes your current Frequency Percent
military status and/or affiliation?
Veteran/Retiree 2,554 88.19%
Spouse/Partner/Family 177 6.11%
Active Duty/NGR 165 5.70%
Total 2,896

Since the vast majority of respondents were veterans and retirees, the sample as a whole is not a representative
sample of the broader military-affiliated business owners, nor that of the military-affiliated community given the
lack of significant representation of military-affiliated individuals (e.g., active duty service members, guard,
reservist, military spouses, and spouses of veterans and retirees). The sample of military spouses/partners and
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active duty/guard/reservists is too small to draw generalized conclusions. For that reason, we have chosen not
to include them in the analysis of this report, opting to analyze only the sample of Veteran/Retirees to which
we will refer as veteran(s) throughout the report. However, we will use the data on Spouse/Partner/Family and
Active Duty/NGR in other briefs and reports. As mentioned previously, potential biases associated with the
recruitment method include both under- and over-representation of certain group(s). Although efforts were made
to ensure a diverse group of participants, this study should not be considered representative of all military-
affiliated entrepreneurs. The analysis below is limited to veteran entrepreneurs only.

Demographics

Eighty-seven percent of veteran entrepreneur respondents identified as current business owners, eight percent as
aspiring business owners, and five percent as former business owners (see table 1.3 calculated from question in
table 1.1). While 87 percent identified as current business owners, about 91 percent identified as entrepreneurs
(see table 2.2), suggesting some of the aspiring entrepreneurs and/or former business owners still consider
themselves to be entrepreneurs.

Table 1.3 Business owner status Frequenc P .
(calculated) g v ercen
Current Business Owner 2,222 87.27%
Former Business Owner 115 4.52%
Aspiring Entrepreneur 209 8.21%
Total 2,546

Table 1.4 Do you consider yourself an

) Frequency | Percent

entrepreneur?

Yes 2,290 90.91%

No 229 9.09%

Total 2,519

Seventy-three percent of veteran entrepreneur respondents are male, and 27 percent are female. While this does
not reflect the general male (90%) and female (10%) veteran population, it is consistent with the general
population of male (73%) and female business owners (27%).2° The gender representation is interesting given
females are underrepresented in the military service, yet their business ownership rate seems to be higher than the
average rate of all start-ups, where women are substantially less likely to start business than men.26

At the time of the study, more than 90 percent of the respondents were above 39 years of age. Interestingly, about
36 percent of the respondents were ages 50-59 and 23 percent were ages 40-49, which is consistent with the
general population of entrepreneurs, where 60% of people who start small businesses are between the ages of 40
and 60. However, there are 12 percent of respondents who are over 70 years of age, which is three times greater
than in the general population.?”
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Table 1.5 What is your gender? Frequency Percent
Male 1,153 72.56%
Female 432 27.19%
Prefer to self-describe 4 0.25%
Total 1,589

Table 1.6 What is your age? Frequency Percent
18-29 3 0.20%
30-39 133 8.99%
40-49 344 23.24%
50-59 528 35.68%
60-69 294 19.86%
70+ 178 12.03%
Total 1,480

Sixty-percent of the respondents self-identified as White, Anglo, or Caucasian, 21 percent identified as Black or
African American, six percentidentified as Hispanic, Latino, or Spanish Origin, about four percent as a combination
of two or more races, two percent as Others, and the remaining three percent included respondents who identified
as Asian, American Indian or Alaska Native, and Native Hawaiian or Pacific Islander. Four percent of respondents
preferred not to answer the race/ethnicity question.

Table 1.7 Which category best describes Frequency Percent
your race/ethnicity? Please select only one.

American Indian or Alaska Native 12 0.76%
Asian 23 1.45%
Black or African American 333 21.00%
Hispanic, Latino, or Spanish Origin 101 6.37%
Native Hawaiian or Pacific Islander 5 0.32%
White, Anglo, or Caucasian 962 60.66%
Other race/ethnicity 31 1.95%
A combination of two or more 56 3.53%
Prefer Not to Answer 63 3.97%
Total 1,586

Twenty eight percent of the respondents indicate they have a bachelor’s degree, while 50 percent have a degree
higher than bachelor’s degree. Although this percentage is higher than the average level of education among
veterans, these numbers are consistent with studies showing veteran entrepreneurs are typically more educated.?®
The educational level of veteran entrepreneurs is consistent with the overall education level of all entrepreneurs.?°
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Table 1.8 What is the highest level of education you have completed? Frequency Percent
Less than high school diploma/GED 4 0.25%
Regular high school diploma 29 1.83%
GED or alternative credential 2 0.13%
Some college credit, but less than 1 year of college credit 30 1.89%
1 or more years of college credit, no degree 121 7.61%
Vocational/trade school/Certificate 29 1.83%
Associate degree (for example: AA, AS) 100 6.29%
Bachelor's degree (for example: BA, BS) 438 27.56%
Master's 